MARION LOCAL BOARD OF EDUCATION
TECHNOLOGY REPORT
July 15, 2019

Professional Development

e Summer technology in-service opportunities are continuing. A list of sessions is
available at http://www.marionlocal.org/in-service-schedule.html.

Technology Purchases

e 2 Epson Projectors for classroom replacement
e ESET Antivirus Renewal for 3 years

Technology Issues/Concerns/Miscellaneous

e Summer technology maintenance is progressing

o All Chromebooks, classroom and computer lab computers in the

elementary and high school have been cleaned.

o We went through all student Chromebooks updated and made repairs as
needed.
Going to each classroom hooking up computers and doing updates.
Doing server updates and cleanup.
Installing some new access points in classrooms.
Working with the new internet filter.
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http://www.marionlocal.org/in-service-schedule.html

Marion Local Board of Education
High School Principal’s Report
Mr. Tim Goodwin
July 15, 2019

Maintenance:

It has been and continues to be a very busy summer for Kevin and crew with projects
involving the roof, parking lot, and HS office. They are doing a great job and the regular
maintenance items are on schedule.

Upcoming events:



Marion Local Board of Education
Elementary Principal’s Report
Monday, July 15, 2019

1. 1 would like to thank the Kettler family from Coldwater for donating the new piano that is
in the elementary music room.

2. Our Building Leadership Team will be meeting in a couple weeks to solidify building

plans and goals for the upcoming school year.
3. Spider, Cody, Pam, Sharon, and our high school students are doing a fantastic job in

the building preparing for the school year.

Upcoming:
July 22-26 — Laffalot Summer camp



Superintendent’s Report

A. Executive Sessions

The Board and its committees and subcommittees reserve the right to meet privately in executive
session solely to discuss one (1) or more of the following issues exempted from public sessions:

A. consideration of the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of a public employee, official, or student

B. investigation of charges or complaints against a public employee, official, license, or student
unless such employee, official, licensee or student requests a public meeting; except that
consideration of the discipline of a Board member for conduct related to the performance of
his/her duties or his/her removal from office shall not be held in executive session

C. consideration of the purchase of property or sale of property at competitive bidding, if premature
disclosure or information would give an unfair competitive or bargaining advantage to a person
whose personal, private interest is adverse to the general public interest

D. discussion, with the Board’s legal counsel, of disputes involving the Board that are the subject of
pending or imminent court action

E. preparing for, conducting, or reviewing negotiations or bargaining sessions with public
employees concerning their compensation or other terms and conditions of employment

F. matters required to be confidential by Federal law or rules or State statutes

G. specialized details of security arrangements where disclosure might reveal information that could
be used for the purpose of committing or avoiding prosecution for a violation of law

No official action may be taken in executive session. R.C. 121.22

Collective bargaining meetings between employers and employee organizations are private and not
subjectto R.C. 121.22. R.C. 4117.21

An executive session will be held only at a regular or special meeting. After the meeting is convened,
any member may make a motion for an executive session, and must state the purpose or purposes of the
session by citing one (1) or more of the reasons set forth above. If the session is to discuss a personnel
matter listed in paragraph A above, the particular subject for which the session has been called must be
identified in the motion. The motion does not need to name the person. Upon receiving a second to the
motion and a majority roll-call vote of those present and voting, the chairperson shall declare the Board
in executive session.

In keeping with the confidential nature of executive sessions, no member of the Board, committee or
subcommittee shall disclose the content of discussions that take place during such sessions.

All members of the Board, committee or subcommittee are entitled to attend executive sessions. The
Board, committee or subcommittee may invite any other person to attend an executive session.



“Wisdom - Integrity- Service”
B. Motion Items July 2019

1. STAFFING

Included on the consent agenda is a motion to accept the resignation of Amanda Layer as
Elementary music teacher and Assistant band director, hire Stephanie Kramer as K-12
General music teacher, accept the resignation of Jerry Moeller as Head softball coach,
and accept the resignation of Britney Homan as Co-Cheerleader advisor. You are asked
to approve Tara Grieshop as dishwasher, Renee Hartings for shared services as Food
Supervisor/Dietician with St. Henry Schools, and approve the following club advisors...
Rod Pleiman as j.h. scholastic bowl, Stephanie Tuente as middle school drama advisor,
Jeanna Heitkamp as Lego League advisor, and Julie Overman as Spanish club advisor. It
Is recommended to hire the winter sports season coaches as listed on the consent agenda,
with new additions including Jacob Sherrick as j.h boys basketball, Steve Hemmelgarn
and Danielle Hartke as asst. swim, Larry Post as 9" grade girls basketball, Ben Salazar as
J.h girls basketball, and Ann Schulze as girls bowling. Finally, you are asked to approve
Ashley Schneider and Matthew Begley as volunteers for the band.

2. PRODUCT AND SERVICE BIDS

Recommended: Nickles Bakery of Lima (bakery products); Chickasaw Garage (tires,
tubes, flat repair service, road service, and hourly rate for repairs); Reinhard Dairy
Products (milk and juices); Landmark (liquid propane); Maria Stein Grain (water softener
salt); and Maharg Inc. (trash pick-up).

Price changes for the last three years:

Milk 2017-2018 2018-2019 2019-2020
Y pint 1% white | .1686 1636 1773

Y pint 1% choc. |.1799 1856 1993

Y, pint strawberry | Not quoted 1759 .1899

Bus repairs 2017-2018 2018-2019 2019-2020
Tires State price State price State price
Tubes $32.50 $32.50 $32.50
Flat repair $53.32 $53.32 $53.32
Road service per | $25.00 $25.00 $25.00
trip

Hourly rate $69.65 $71.65 $72.65
Salt 2017-2018 2018-2019 2019-2020
50 # bag $6.15 (50#) $6.30 (50#) $6.30 (50#)




Propane 2017-2018 2018-2019 2019-2020
Per gallon $1.05 $1.25 $1.19
Trash pick-up 2017-2018 2018-2019 2019-2020
Per month $525 $550 $550

3. EPC MEMBERSHIP
On the consent agenda is a motion to continue our membership in the Southwestern Ohio
Educational Purchasing Council for the 2019-2020 school year.

4. SALARY SCHEDULE

On the consent agenda is a motion to approve the administrative and classified salary
schedule for the 2019-2020 school year, and approve the contract addendum for Heather
Cramer.

5.SUBSTITUTE PAY
On the consent agenda is a motion to approve the substitute teacher pay to be increased to
$90 a day.

6. NUTRITION ANNUAL REPORT

On the consent agenda is a motion to approve that the Marion Local school district is
following the requirements set forth in policy 8500 that considers the requirements of
Ohio revised code 3313.814 that governs the food and beverages sold on the premises of
school.

7. GIFTED EDUCATION PLAN

On the consent agenda is a motion to approve the plan for gifted education. (exhibit on
the table)

8. DONATION
On the consent agenda is a motion to accept a donation from the Athletic Boosters for the
baseball fence. $4,259.72.

9. STAFF HANDBOOK
On the consent agenda is a motion to approve the staff handbook for the 2019-2020
school year.

10. FUNDRAISER
On the consent agenda is a motion to approve the fundraiser for the Boys basketball
program titled “Ford drive for you school program.”



C. Advisory Items
None

D. Informational Items

1. SUMMER PROJECTS/CLEANING/MAINTENANCE

The maintenance and custodial personnel are continuing their work this summer
preparing the district facilities and equipment for the 2019-2020 school year. | would like
to thank them for their hard work. Currently they completed the elementary and high
school gym floors during shutdown, the high school roof replacement has been
completed, along with the parking lot renovations.

2. BUILDING ASSESSMENT UPDATE
Garmann Miller started this week on updating the assessment to our Elementary and
High school buildings. Our goal after the completion of this assessment is to review the
results and...

1. Determine what issues need addressed at each building.

2. What cost are associated with fixing these areas of concern.

3. Develop a timeline to remedy these problems so we can be assured that our

buildings will last another 25 years.



